APPENDIX B

TRANSLATION COSTS 01/04/96 TO 20/08/09

The tables on the following pages show how, since 1996, detailed records have been kept
of translation costs and show that the dual-system of internal and external translations has
resulted in notional savings of over £136,000 to date and the cost of 13 years' of translation
for the authority is less than £500,000.

In 2006/07 the annual costs had reached a point where it was clear that something had to
be done, but rather than requesting additional staff, with all the associated accommodation
and overheads etc. it was decided to invest in new software, called a translation memory
system.

The last 3 years' costs for example demonstrate how effective it has been so far in keeping
translation costs as low as possible. As can be seen, since the Déja Vu software was
introduced in April 2007, a significant increase in cost effectiveness of translation costs has
been achieved and so far for 2009/10 the projected end-of-year notional saving will be
approximately £38,000.

Other cost saving have been achieved by greater use of electronic copies of documents on
the website, cutting down on printing costs.

In 2005, when the Welsh Language Scheme was being updated previously, the wording
was changed to allow less copies to be printed in Welsh where separate versions of
documents were produced (called the 25% rule) - this was a direct response to complaints
of cost and sustainability issues but still ensures the council complies with legal duties to
provide bilingual services.

Gwynedd, Swansea, RCT, Cardiff and other councils have teams of internal translators,
ranging from teams of 3 or 4 up to as many as 7 or 8 people due to the volume of work
undertaken. Caerphilly has 2 internal translators and other SE Wales councils send all work
externally as they have no translators at all. The aim of the CCBC team has always been
to provide an appropriate level of service to the Welsh speakers in this area and provide a
cost effective service for CCBC.

The tables overleaf show the number of items translated and the number of words, together
with the external costs had that work been sent out (based on industry average cost per
word), and the actual internal "cost" in staff time of translating the work. This gives us an
actual cost for the council each year and a notional saving figure of how much it would have
cost if we operated with no internal translators.

A full breakdown of every translation undertaken since 1996 is available electronically on
request, in the form of the translation spreadsheets - these are not included with this report
as they currently come to 622 pages of information.



Policy Unit Translations To Date
Summary Sheet - Dated 20/08/09

1996/97 Number of ltems Total Word Count Ext.Cost Int.Cost Actual Cost
Internal Translators 171 33,371 £ 294516 £ 3,05821 £ 3,058.21
External Translators 3 11,000 £ 550.00 £ - £ 550.00
YEAR TOTALS 174 44,371 £ 349516 £ 305821 £ 3,608.21
Unit Savings Total for 1996/97 £ 113.05

1997/98 Number of Items Total Word Count Ext.Cost Int.Cost Actual Cost
Internal Translators 223 30,839 £ 335081 £ 238672 £ 2,386.72
External Translators 118 66,095 £ 454366 £ - £ 4,543.66
YEAR TOTALS 341 96,934 £ 789447 £ 2738672 £ 6,930.38
Unit Savings Total for 1997/98 £ 964.09

1998/99 Number of ltems Total Word Count Ext. Cost Int.Cost Actual Cost
Internal Translators 521 108,819 £ 10,129.70 £ 445328 £ 4,453.28
External Translators 81 171,280 £ 905292 £ - £ 9,052.92
YEAR TOTALS 602 280,099 £ 1918262 £ 445328 £ 13,506.20
Unit Savings Total for 1998/99 £ 5676.42

1999/2000 Number of Items Total Word Count Ext.Cost Int.Cost Actual Cost
Internal Translators 678 122,952 £ 1309429 £ 545322 £ 5,453.22
External Translators 97 218,694 £ 1312395 £ - £ 13,123.95
YEAR TOTALS 775 341,646 £ 2621824 £ 545322 £ 18,577.17
Unit Savings Total for 1999/2000 £ 7641.07

2000/2001 Number of [tems Total Word Count Ext.Cost Int.Cost Actual Cost
Internal Translators 621 108,996 £ 1203499 £ 6,19766 £ 6,197.66
External Translators 137 268,975 £ 18,761.11 & - £ 18,761.11
YEAR TOTALS 758 377,971 £ 30,79610 £ 6,197.66 £ 24,958.77

Unit Savings Total for 2000/2001 £ 583733




Numberof iems folal Word Count | ExiCost  niCosi  Achua Cost|

10,059.60

Internal Translators 852 153,174 £ 1839230 £ 1008960 £
External Translators 120 352,090 E 2504492 £ = £ 28,044.92 |
[YEAR TOTALS 972 505261 £ 4543722 £ 1005060 & 4940459 |

internal Translators 1104 245 2495 £ 2385450 £ 1358562 £ 13.888.82
External Transiators 108 524 982 £ 3405524 £ - £ 3408524
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Internal Transistors 1918 445 008 £ 38859865 £ 1414288 £ w,wm%
External Transiators 145 681,663 £ 4801517 £ - £ 4801547
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internal Transiators 1247 205,787 £ 1028835 £ 791191 £ 791184
External Transiators 197 §34,101 £ 5563243 £ - £ 56863243

internal Transiators 1012 237,686 £ 1188430 £ 782675 £ 7,826.75
External Translators 181 622,158 £ 3930132 £ - £ 3830132




Number of lfems T olal Word Gount EdCost  niCot Achmico

internal Translators 1343 283,781 £ 1988487 £ 903193 &£ 8031982
External Transiators 169 808,814 £ 5132775 ¢ - £ ﬁﬁ?}ﬁi?ﬁ

Internal Transiators 1323 272,890
External Translators 113 501,668

£ 3141292 £ 894488 £ 8844488
£ 3333548 £ -~ £ 33,335.48

internal Transiators 1398 266,312
External Transtators 119 644 573 £ 4359148 &£ « £ 4359148

£ 3281952 £ 1011018 £ 1011018
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internal Translators 737 118,002 £ 1702688 £ 443885 £ 443888
External Transiators 32 08,342 £ BT7I043 £ - £ 871042
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{N.B. each increment, pay rise and franslation cost increase has been accounted for in the calculations)




